Complete In Progress On Track _ 11/02/2025
Fully Signed off Commenced Due to start as planned Impacted
Warton House Phase 1
Task Start Date End Date Status Comments
Cradle 1 and Cradle 2 Installation 19 February 2025 25 February 2025 On Track
Insulation/Substrate/Cladding Works 26 February 2025 24 March 2025 On Track
Cradle 1 and Cradle 2 Strike 25 March 2025 25 March 2025 On Track
Warton House Phase 2
Task Start Date End Date Status Comments
Cradle 3 and Cradle 4 Installation 25 March 2025 27 March 2025 On Track
Insulation/Substrate/Cladding Works 28 March 2025 16 April 2025 On Track
Cradle 3 and Cradle 4 Strike 17 April 2025 17 April 2025 On Track
Cradle 5 and Cradle 6 Installation 22 April 2025 24 April 2025 On Track
Insulation/Substrate/Cladding Works 25 April 2025 15 May 2025 On Track
Cradle 5 and Cradle 6 Strike 16 May 2025 16 May 2025 On Track
Warton House Phase 3
Task Start Date End Date Status Comments
Cradle 7 and Cradle 8 Installation 25 March 2025 27 March 2025 On Track
Insulation/Substrate/Cladding Works 28 March 2025 16 April 2025 On Track
Cradle 7 and Cradle 8 Strike 17 April 2025 17 April 2025 On Track
Cradle 9 and Cradle 10 Installation 22 April 2025 24 April 2025 On Track
Insulation/Substrate/Cladding Works 25 April 2025 15 May 2025 On Track
Cradle 9 and Cradle 10 Strike 16 May 2025 16 May 2025 On Track
Warton House Phase 4
Task Start Date End Date Status Comments
Scaffolding Installation 24 March 2025 29 April 2025 On Track
Insulation/Substrate/Cladding Works 30 April 2025 18 June 2025 On Track
Scaffolding Removal 19 June 2025 02 July 2025 On Track
Site Cleaning 03 July 2025 09 July 2025 On Track




